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Management Interview Research Paper 
 
This is an assignment that you do with groups of two or three. You have to deliver one report for both of you. 

In this assignment you get insight in the role of a manager and the varies tasks, skills and responsibilities that come with this role.  Link the results of the interview to the material we cover in this course.  
 
· Choose someone who has been a manager for at least 2 years, preferably in your field of study.
· Below you find example questions, select at least 10 questions to use in your interview, add your own questions. 
· Ask frequently for examples that illustrate the interviewee's experience, if you find an interesting topic; ask further questions. Find out how this experience is related to the skillset and the type of work he/she does.  
· Takes notes during the interview, you can also record the interview after getting the permission from the interviewee.   
 
 
The report: 
The total report is 6-8 pages; including links to the references of the material we use in the course and other references to link the interview to theory. Use the APA format link in BB to find how you use citations and quotes. You are free in choosing your layout, headers, spacing and illustrations. It helps to organize your report by topics and not by questions. What I don’t want is: questions 1:…. question 2: … etc. Have an introduction, main part and conclusion. 

Setup:
1. Introduction that described the organization and the job of the person you interviewed. 
2. A summary of the interview results. This is not a verbatim of the interview, use different paragraphs to describe the variety of subjects you discussed in the interview. You need to link course concepts to the interview; use different sources to underline your finding in your interview.  Use at least three references.
3. Write a paragraph about what you both learned from the interview, and how you can use those learned lessons in your own development.  This is not a summary of the interview, these are personal insights based on the information from the interview.

 
 


The interview: 
Start asking the person you interview to describe the organization and his/her specific role. Then use the questions below, select your own questions (at least 10), of course you can add your own questions, as many as you like.

1. What does your typical day at work look like?  
2. What do you like most in your work and what the least?
3. What are the most important skills for you to be successful in your role? 
4. How would you describe your management style, and what experience influenced this mostly? 
5. What are some of the most challenging problems you must deal with as a manager? 
6. What are the changes you see in your work? How do you manage these? 
7. What would be something you like to learn in order to keep developing in your role and growing as a person?  
8. How do you value diversity in the workplace? Why?
9. What do you believe keeps employees engaged, and how do you motivate them?
10. What does success look like for this organization? (Mission, Vision, Values), and how do you encourage employees to work towards these goals?
11. What kind of relationship do you have with your employees (Ex. are you on a name-to-name basis, do you work with them daily)?
12. How do you manage failure in employees? 
13. What are some of your barriers when communicating? Ex: professional vs. Unprofessional 
14. What values do you have to compromise for your position? 
15. How has cultural competence affected your job?  
16. If you could change anything about your position what would it be?  
17. How do you cope with stressful situations among your staff and yourself?  
18. What are the most difficult decisions you make?
19. What would your coworkers describe you as?
20. How do you manage your time?

 

